Little Bowden Primary School
Strategic Plan 2020-25
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Introduction

The Governing Body of Little Bowden Primary School has produced a strategic plan that sets out the school’s short and long term priorities — where we are going
and why. Written in collaboration with staff and pupils, it recognises the world in which our children live and need to be prepared academically, mentally and

socially. It details the important goals we need to achieve along the way and is underpinned by our mission, vision and values.

Guided by this strategy, the Headteacher and staff will develop a yearly School Development Plan (SDP) which sets out the improvements, actions, measures and
targets that need to be made to achieve our strategic goals. Each area of the SDP will have a more detailed Subject Action Plans that will be regularly monitored
by Governors to ensure the intent, implementation and impact of the curriculum, our pedagogy and the outcomes are in line with our strategic priorities for

delivering continuous improvement.



Strategic
priorities

Inspire creative, curious, independent and resilient learners

- To empower our children to achieve academic excellence

- To build resilient and independent minds to flourish in an ever changing world

- To celebrate culture, community and diversity

- To nurture teaching excellence by valuing self-reflection and professional development

1. A curriculum
which engages,
excites and
encourages a love of
learning.

2. Develop motivated,

independent, self-
reflective learners
through excellent

teaching and learning.

3. Every child’s LBS
journey will provide
a platform to build
resilience, self-
esteem, confidence
and the character
skills to succeed in
life.

4. Children, parents
and carers, staff and
governors and the
community work
together to
constantly improve
outcomes for
children.




